
 

 

Vestry Meeting Minutes 

Tuesday; January 17, 2017 

 

Present: Mike Bons, Derick Dalhouse, Gena Fischer, Deacon Terry Garner, Chris 

Hart, Sarah Kerkman, Kevin McGowan, Fr. Kenny Miller, Bridget Morgan, Josh 

Morgan, Heidi Mortensen; Guests: Debbie Hogate, Dave Purcell, Cindy Wilmeth 

 

• Motion to approve December 2016 minutes made by Bridget Morgan; second by 

Mike Bons. Motion passed. 

 

•Fr. Kenny thanked Chris Hart and Bridget Morgan as they end their service on the 

vestry. 

 

Building and Grounds 

•Ken Jonas is the new chairperson of the Building and Grounds committee. 

•Sarah called Milwaukee Plate Glass about adjusting the new doors they recently 

installed. 

 

Rector’s Report: Fr. Kenny Miller 

• The Christmas Eve service was wonderful; almost 200 people attended. 
 

Treasurer’s Report: Debbie Hogate for Josh Morgan 

• Debbie presented the financial reports for review. 

• We had a loss of $89,448 for 2016.  The vestry had reserved $70,00 from a grant 

received in 2015 to offset our projected deficit.  After using that $70,000 to offset 

the deficit we still had a loss of $19,448 for 2016. 

• Last month the Finance Committee recommended moving $25,000 from the 

Cleaver Trust to operating funds. This month the Finance Committee 

recommends moving an additional $50,000 from the Cleaver Trust to operating 

funds. Motion by Kevin McGowan to do so, second by Chris Hart. Motion 

passed. 
 

Old Business 

• The Mystery Dinner is set for February 18; Mary Metz would like to decorate the 

narthex the week before in order to get people excited about the event. 

• Anyone interested in participating as an actor in the Mystery Dinner should let 

Mary know. 

• We will have a licensed bartender on premise. A freewill offering will be taken 

for the dinner; discussion about what to charge for beer and wine. Perhaps 

$3/beer and $4/wine. 



 

 

• The Annual Meeting is January 22; we will vote on senior and junior wardens as 

well as diocesan delegates. 
 

2017 Budget: Debbie Hogate for Josh Morgan 

• Debbie presented the 2017 budget to the vestry; discussion ensued: 

• We have $5,000 budgeted for music in 2017 yet spent almost $13,000 in 2016. 

The $5,000 will ensure that our paid singers are with us through May. 

• What do we want out music program and church to look like in the future? Part-

time rector? Volunteer office help? Volunteer Christian Education leader? We 

need to look at everything. We already have a bare-bones budget with a full-time 

priest. 

• The Capital Campaign went extremely well; how do we get parishioners to 

pledge to operating expenses? 

• Motion to add $6,000 to music budget to cover paid musicians through end of 

year made by Kevin McGowan. Second by Sarah Kerkman. Motion passed. 

• Motion to approve 2017 budget, with a proposed deficit of $93,402.50, made by 

Roger Hajny. Second by Kevin McGowan. Motion passed. 
 

Old Rectory 

• We received a packet from the Bishop’s office with invoices for rectory repairs. 

The invoices totaled almost $20,000; we are responsible for about $11,200 of that 

amount. 

• Fr. Kenny suggested sending a letter to the Bishop, paying the $11,200. Senior 

Warden, Junior Warden and incoming Junior Warden are to sign the letter. 

• Motion to pay for the paint, carpeting and critter removal in the rectory made by 

Bridget Morgan; second by Derick Dalhouse. Motion passed. 
 

Parish Feedback 

• The sound system still needs to be repaired; a parishioner approached Kevin 

about contributing to the cost of replacing the sound system. The total cost to 

replace the system is $10,000; we have raised $4,250 so far. 
 

Respectfully submitted, 

 

Sarah Kerkman 

Vestry Clerk 


